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Introduction

On January 22 2007 a consultation event took place at the RSC South & West Scotland seeking the views of Support for Learning and Equality Managers.  The primary objective was to raise awareness of TechDis resources and to seek feedback from staff about their effectiveness in helping to promote equality and inclusion in eLearning within their institutions.
During this half day consultation, nine individuals were asked to review the following TechDis resources:

· Staff Packs

· Accessibility Essentials

· Senior Management Briefing Series

Methodology

Case Study Analysis

The group were given the opportunity to work through the three resources and to consider their application in the context of real life scenarios within a typical educational environment.  Case studies were presented, and in pairs the groups were asked to source potential solutions and guidance which could be undertaken and applied within their institutions. (Ref: Case Studies)
Online Survey

Following case study analysis and feedback, the group were asked to complete an online survey which asked for their views and opinions of the three specific TechDis resources.  They were also canvassed about other ways in which TechDis might support them in the area of access and inclusion in eLearning. Follow this link to view the online survey
General Feedback

A general discussion took place as a final part of this consultation and as well as discerning feedback on the support TechDis might offer institutions, the group were provided with an update of current activities with the RSC South & West Scotland including information about role of the eAdvisor for Accessibility and Inclusion and the RSC’s strategic approach via the ePlan model of intervention currently being applied with several institutions within Scotland South & West.
Staff Packs

TechDis Staff Packs are self-supporting staff development resources which were created to assist staff development programmes. They contain easily adaptable resources designed for use within staff development courses or processes. Each module is self-standing and can either be delivered as a session independently, or adapted into a wider staff development programme.
A number of questions were asked about the TechDis Staff Packs, the dissemination of the resource and how they have been or could be put in to place within the institutions represented.
How useful do you think the information provided in the TechDis Staff Packs could be in promoting access and inclusion within your institution?
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How useful do you think the information provided in the TechDis Staff Packs could be in promoting 

access and inclusion within your institution?

Very Useful

Useful

Somewhat Useful

Not Useful


There was a clear consensus about the usefulness of the Staff Packs within institutions with 66.7% asserting that the resource would be very useful within their place of work.  It was highlighted though that the packs had not been effectively distributed within institutions, and Support for Learning/Equality Managers estimated that in their opinion less than 20% of staff within their institutions were aware of their existence.
Who should have access to this information in your place of work? 
The following roles were identified:
· Central IT Staff.
· IT support staff within Academic departments (e.g.: Textiles, Architecture, etc).
· Learning Materials Development Unit.
· Members of the Student Support Services Team.
· Technical Equalities Committee.
· Heads of School.  

· Support for Learning.
· Library/learning centre. 

· Marketing.
· ICT staff.
· Learning resources. 

· All lecturing and support staff.  

· All of the above/in fact everyone in the College.
What ways might the information and guidance in the Staff Packs be disseminated within institutions?
	· People who attend RSC training should be contacted to be informed when TechDis resources are sent out to their institutions.  

· A well designed email giving access to the on-line resource would give instant availability to the material.  

· These could be disseminated through the Student Support Services team which is composed of staff from each of the academic and support areas within the College.  

· Staff development Icon on network logon.  

· Staff development staff intranet staff induction.

· Offer free overview to Equalities Committee.
· Offer Awareness Sessions to be conducted in individual colleges - road shows!!!  

· Down week staff development sessions.  

· Central point/person who disseminates the info. 




Accessibility Essentials
The TechDis Accessibility Essentials Guides have been designed to give practical step-by-step information, to enable anyone reading or creating eLearning material to do so in a more accessible manner or for viewers to amend its look and feel into a style which suits them. 
A number of questions were asked about the Accessibility Essentials; the dissemination of the resources and how they have been or could be put in to place within the institutions represented.

[image: image3.emf]0

1

2

3

4

5

6

7

Yes No

Have you come across the Accessibility Essentials as yeet in your place of work?

Series1


Those involved in this survey all have key responsibilities for the promotion of inclusion within their institutions yet 77.8% of the respondents had not yet come across the Accessibility Essentials materials.  
Of those who were aware of the resource, some had received information about packs via JISC RSC staff training delivered within their college and from via line manager for general reading along with other documents.  It was noted however by individual that there was no time within their working week to read and assimilate the guidance provided.
Those who had used the Accessibility Essentials materials had utilised the information in varying ways.  Some had applied the principles of the guidance with dyslexic students and they also intended to share with the person responsible for VLE’s.  Others used the guidance when creating student material and intended passing this information onto lecturing staff.
Who in your institution do you think would find this information of use? 
The group were asked about who within their own institutions they felt would benefit from the information within the Accessibility Essentials.  
The following staff groups were identified:
· Heads of Departments.
· Schools Technical.
· IT staff.  

· Student Support Services Team.  

· Support for Learning. 

· Library/Learning Resources Centre.
· Marketing.
· All support and lecturing staff 

· Everyone, all staff play a part in promoting a near as perfect learning environment  
Although there was a consensus that the Accessibility Essentials would benefit most if not all cross institution staff and not only those directly involved in learning and teaching, the group estimated that between 0 – 20% of the staff within their institutions were aware of their existence at this point in time.
Senior Management Briefings

Senior Management Briefings on a number of technology, disability and inclusion related issues are being sent to senior managers within all UK post 16 Colleges.

The briefing packs provide support in the form of advice, guidance and practical resources from the TechDis and key partners in order to assist Colleges understanding of issues relating to the newly introduced ‘Disability Equality Duty’. A key feature of the packs will be improving accessible teaching and learning practices. 

77.8% of those questioned did not know if their institutions were already aware of the existence of these packs, but everyone felt that they would be either useful or very useful in their place of work.
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The group were asked how they would see this information being disseminated with their place of work.  The following suggestions were made:
· In small informal meetings.  

· Heads of School/Departments. 
· HR.  

· Dissemination at Academic Management meetings.  

· Through SMT meetings and then further training.  

· IT Users Forum. 
· Staff development sessions. 
· Staff intranet. 
· Staff induction.  

· Via Equalities Committee. 
· Subject specific training OR Heads of Department training sessions.  

· Using an holistic approach, not just targeting courses/tutors with learners with difficulties - accessibility is everyone's responsibility.  

Support in disseminating Senior Management Briefing Series
The group were asked if they felt that they would benefit from receiving external support in disseminating the information from the Senior Management Briefing Series.  77.8% said that they would whilst 22.2% were not sure at this point.  
Those who indicated that they would like support felt that the following assistance would be beneficial:
· Ensuring that the staff are aware of their existence through the information being passed down from Heads of Department/Division to staff.  

· Visit and presentation from JISC RSC staff.  

· JISC RSC staff providing case studies and statistics to convince SMT of the benefits.  

· Presentation and workshop for senior management. 

· Training/awareness 'how to use' workshops for marketing estates teaching/learning technical. 

· General advice and support  

· Input from an impartial external source e.g. JISC!  

Future Support

Having heard of some of the resources created by TechDis, the group were asked if there was anything TechDis might do in the future to assist staff further develop inclusion issues in eLearning. 
The following suggestions were made:
· Provide information to those on the ground with the students - they are the users. 

· Ensure TechDis information is sent to appropriate staff, the information is obviously not being passed to the relevant staff so far.  

· Developing a checklist of accessibility skills which staff could work through in their own time  

· Be more college specific i.e. offer a consultancy based 'this is how to tackle it in YOUR college' 
· The material is great but people do not have time to look through and sift what suits them. 
Perhaps a workshop for SMT responsibility across the sector?  

The group felt that directly targeting curriculum staff would help them considerably in their role.  Individuals described the difficulty many students still experience in accessing materials which are not available electronically and talked of scenarios where very poorly and over photocopied resources are still routinely being distributed to students.

The possibility of delivering brief online workshops was suggested and this was regarded as a possible approach in targeting discrete vocational staff groups (e.g. ‘transform your teaching materials: Hints and tips for construction lecturers’)

Conclusion

Clearly there seemed to be a consensus that the TechDis resources analysed by the group provided extremely valuable information and the basis for further training and dissemination activity within academic institutions.  Dissemination of TechDis resources seemed to be an issue as many were not aware of the existence of the different materials and resources considered in this consultation exercise and felt that there was a tendency for material to be left unused without being disseminated to the appropriate people.
It was acknowledged that the TechDis resources would be of value to a wide variety of role groups within an institution in the recognition that all staff within their specific roles have an important part to play in promoting a holistic approach to inclusion in eLearning.
In terms of disseminating resources, a variety of methodologies were suggested including awareness raising workshops by RSC staff; timetabling training at dedicated staff development weeks within the academic year; via the Student Services/Support Teams; on the intranet; sent out to all staff as part of a well designed email.
Staff Packs and Accessibility Essentials were seen as providing vital guidance for operational staff (both academic and administrative) who work directly with students or provide information institutionally, and it was suggested that the key messages presented within the two packs might in some way be embedded within staff induction sessions.  There was also an acknowledgement that inclusion in eLearning needs to feature as part of a more formal continuing professional development approach and acknowledged that this could feature more prominently in formal qualifications such as the TQFE (Teaching Qualification in Further Education) in Scotland.
RSC S&W Scotland Action Points
There are some action points which the RSC S&W Scotland will undertake to enhance the way in which TechDis resources are both distributed within institutions and promoted internally when they are received by staff members.

· RSC S&W Scotland will forward an updated list of named contact details for all appropriate Support for Learning/Equality Managers to TechDis Corporate Services Administrator for future reference.
· RSC S&W Scotland will promote TechDis resources to mirror contacts within supported institutions, particularly as new resources are published.
· RSC S&W Scotland will continue to deliver workshops based on the guidelines provided within the TechDis resources discussed within this paper both within the RSC an on an outreach basis as requested by institutions.
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McKay eAdvisor: Accessibility & Inclusion  30/1/07


[image: image5.jpg][image: image6.jpg]